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Facilitator Skills

Core Practices Process tools
e Team engagement * Brain storming

e Summarize clearly
e Active listening

Reverse brainstorming
~orce Field Analysis

* Ask questions * Dot Voting
 Group dynamics * Gap analysis

* Conflict resolution * Process mapping
» CONsensus * RCA

 Six Thinking Hat
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Adult learning
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Becoming a Critical Thinker:

IDEALS — 6 Steps to Effective Thinking

1. Identify the problem: What is the real question we are
facing here?

2. Define the context: What are the facts and circumstances
for this problem?

3. Enumerate choices: What are the most plausible
Options?

4. Analyze options: What is our best course of action, all
things considered?

5. List reasons explicitly: Why are we making this particular
choice

6. Self-correct: Let’s look at it again. What did we miss?

Distance Science Education


Presenter
Presentation Notes
http://reforma.fen.uchile.cl/Papers/Teaching%20Critical%20Thinking%20Skills%20and%20problem%20solving%20skills%20-%20Gueldenzoph,%20Snyder.pdf
teaching critical thinking and Problem solving skills - Lisa Gueldenzoph Snyder  & Mark J. Snyder


Turning Strategy Into Results MITSloan

Management Review

Strategic Priorities Among S&P 500 Companies  Characteristics of effective strategic priorities

143

Among S&P 500
companies, 71% published
strategic priorities, and
most listed between three

103
91

Limit objectives
to a handful

Limiting strategic priorities focuses on what.matters most and
can serve as a forcing mechanism to drive difficult trade-offs
among conflicting objectives.

= andfive priorities Focus on the Strategic priorities typically require three to five years to
mid-term accomplish. Annual goals are too tactical, and longer-term goals
3 too abstract to provide concrete guidance.
. = 3 Pull toward Strategic priorities should focus on initiatives that position the
oo - O EEE - - the future company to succeed inthe future, not reinforce business models
Number of Strategic Priorities Published or strategies that worked in the past.
Source: Analysis of 494 S&P 500 companies operating in 2014 and 2015. We identified strategic priorities
U ) e e Make the Strategy is about choice, and strategic priorities should tackle
hard calls head-on the most consequential and difficult trade-offs facing
| the company.
Strategies 9€
Strategic priorities & Address critical  Strategic priorities should address the elements of the strategy
Siiegieinkistyss s vulnerabilities that are most important for success and most likely to fail in
Strategic objectives 10 execution'
Key elements of strategy 9 .
Key priorities [l ¢ B i e Provide concrete This should be concrete enough that leaders throughout the
Strategic focus [N 8 handful of key actions designed guidance organization could use the strategic priorities to decide what to
Strategic pillars [ 8 MBIt ther strategy. focus on, what not to do, and what to stop doing. Metrics matter.
Strategic imperatives 8
Areas of focus [ 6 Align the Strategic priorities should provide g framework for how the
Source: Analysis of 494 S&P 500 companies operating in 2014 and 2015. We identified strategic priorities tDp team CUmpanV asd WhOIE Wl" SUCGEECI. TU dU SUr th EV mUSt be

for 351 (71%) of the 494 companies.

agreed upon by all members of the top leadership team.

Sull D, et al. Sept 28, 2017



Vague Versus Concrete Strategic Priorities

American Airlines Southwest
Five Imperatives Strategic Initiatives
Focus on customers’ needs and Integration of Southwest’s and AirTran’s
wants. network and operations
£ ¢ b Continued incorporation of the larger
vageolr Iealll MAambats, Boeing 737-800 aircraft into the Southwest
Provide a return for our investors. fleet

International capabilities and new
reservation system

Continued growth of Southwest’s Rapid
Rewards frequent flyer program

Look to the future.

Sull D, etal. Sept 28, 2017
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