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ROLE OF CONSULTANT
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ROLE OF COACH
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HOW TO HAVE A

COACHING CONVERSATION
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Effective Internatl Coach
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Refiector

Process
specialist

MULTIPLE ROLES OF THE CONSULTANT

Fact
finder

Alternative
identifier

Collaborator

in problem-
solving

Trainer/
educator

Technical
expert

Advocate

CLIENT

CONSULTANT

Non-directive

LEVEL OF CONSULTANT ACTIVITY IN PROBLEM-SOLVING

Directive

Raises
questions
for
reflection

Source: Adapted from G. Lippitt and R. Lippitt: The consulting process in action (La Jolla, California, University Associates, 1979), p. 31.

Observes
problem-
solving
processes
and raises
issues
mirroring
feedback

Gathers
data and
stimulates
thinking

Identifies
alternatives
and
resources
for client
and helps
assess

consequences

Offers
alternatives
and
participates
in decisions

Trains

the client
and designs
learning
experiences

Provides
information
and
suggestions
for policy

or practice
decisions

Proposes
guidelines,
persuades,
or directs
in the
problem-
solving
process




INTERNAL
CONSULTANT
PROCESS

4, Intervention/

3. Action planning
implementation




1. ENTRY:
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2. DIAGNOSIS
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3. ACTION PLANNING
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4. INTERVENTION/ IMPLEMENTATION
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5. EVALUATION
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1. Generic tools t2iu Project management, Problem solving, Logic model, Process

implementation, Process classification

2. Management tools 1214 Management functions, Strategic planning (t11u BSC, SWOT),

Financial management, Risk management, HR management, Customer and market, Innovation

management, etc.

3. Specific tools 127U AdNan&INATTNTAEUGAT tool Lawzaadla1 nangasnaadl specific tool 16
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Top 10 Challenges in Consulting
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Creating lasting change

Achieving organisational effectiveness

Managing and satisfying stakeholder expectations
(Getting appropnate sponsorship and support
Dealing with resistance (and politics)

Defiming and controlling the scope of work
Ensuring adoption and ownership of solutions
Dealing with cultural issues

Estimating and coping with scarce resources
Communicating effectively
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