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North America

1. Malcolm Baldrige National Quality Award
2. Canada Awards for Excellence

3. Mexican Quality Award

Europe

. Austrian Quality Award

. Belgian Quality Award

. Czech Republic National Quality Award

. Danish Quality Prize

. European Quality Awards

. Finnish Quality Award

. French Quality Award

. German National Quality Award

. Hungarian Quality Development Center Award
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. Irish Quality Award

. Italian Quality Award

. Latvian Quality Award

. London Chamber of Commerce Business
. Netherlands National Quality Award
. Northern Ireland Quality Awards

. Norwegian Quality Prize

. Polish Quality Award

. Portuguese Quality Award

. Scottish Quality Award

. Spanish Quality Award

. Swedish Quality Award

. Swiss Quality Award

=
N

=
A W

[EEN
Ul

=
N O

[HEN
co

[HEN
N}

NN
= O

N
N

23. The Q-Mark Irish National Quality Award and Irish

Business Excellence Award
24. The Wales Quality Award
25. UK Quality Award for Business Excellence

South America

1. Argentine National Quality Award

2. Ecuador National Quality Award

3. National Quality Award of Brazil

4. Peru National Quality Award

5. Premio Nacional La Caldad

6. Uruguayan National Quality Award

Africa

1. The South African Performance Excellence Award
Australia

1. Australian Business Excellence Award

2. Fiji Quality Awards

3. New Zealand Quality Award Program

Asia

. Colombia National Quality Award

. Dubai International Award for Best Practices
. HKMA Quality Award

. Israel National Industrial Quality Award

. Japan Quality Award

. Philippines National Quality Award

. Prime Minister Quality Award

. Quality Awards of the Government of the Russian
Federation

9. Rajiv Gandhi National quality Awards

10. Singapore Quality Award

11. Sri Lanka National Quality Award

12. Taiwan National Quality Award

13. Thailand Quality Award

14. Turkish Standard Institution

15. Vietnam Quality Award
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From Fighting Fires to Innovation: An Analogy for Learning

Learning is an essential attribute of high-
performing organizations. Effective, well-deployed
organizational learning can help an organization
improve from the early stages of reacting to
problems to the highest levels of organization-
wide improvement, refinement, and innovation.

General improvement orientation (10-25%)

Install more fire hoses to get to the fires quickly
and reduce their impact.

Reacting to the problem (0-5%)

Run with the hose and put out the fire.
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Systematic evaluation and improvement (30-45%)

Evaluate which locations are most susceptible to fire. Install

heat sensors and sprinklers in those locations.
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General improvement orientation (10-25%)

Install more fire hoses to get to the fires quickly
and reduce their impact.
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Learning and strategic improvement (50-65%)

Install systemwide heat sensors and a sprinkler system
that is activated by the heat preceding fires.

Systematic evaluation and improvement (30-45%)

Evaluate which locations are most susceptible to fire. Install
heat sensors and sprinklers in those locations.

Organizational analysis and innovation (70-100%)

Use fireproof and fire-retardant materials. Replace combustible
liquids with water-based liquids. Prevention is the primary
approach for protection, with sensors and sprinklers as the

secondary line of protection. This approach has been shared
with all facilities and is practiced in all locations.




1) sefutigw

(0-25%)

&
tunaugauiIndlun T

dsiidaslunsuseiunazasuuulumianl- 6

uhilszaan

] L
LBInagnsouias

La i T
I G ERYY

Whseasdi@anayniuaenisuiinunisufidnuidnenedufianssuuinnd
Hunseuiaunis wasdulvgaenavauorudoinimudauddgunaniewi
ian1siwvunt U seaedia



Anecdotal Information

+ 3.2 9 (2) Fospedpuiudiniinduldusllinsinasfissuunisusnsianisi
aaslafnn lineih SalvieuddnesdisdunisudladasaSaunas
anan| leusulvminanuiivauadnfsedasassauaessand Tinnaudnin 9a
soeFauAalanaluNISWRIHEAAMYLAZUINT wagingDIDEauNInDL
duay Mgy vuazinlusnavanuialasassauin Uad lWaaausem
sufinduiuly liweilasunavauasiviilaslaiiss| finsesnuuulvsi
maluaasdlay vinlivuasinriuainanianuiawely uazuuzinluins
i lvinusnedun vinlilivaihasesaamelasumannlusinia waniu
nisurasrnaniluaadaunauld Snmatrenlinainnianiile Aa wee
Tuiauvianils saadsuEasaiuuazduninustuwiuaninnainisyasaia e
Worlh lenudagiuilamiledneds lasmianuaminaassanyg vinnns
Reuanfnuinnssulueig iiataslngu wseawauna ililaver dun
fisnagnaunsnans snunzaaanauauauauaalsanela




¥
Tunaugauiamtrlunsvmun

dsitslunsussiluwazazwuulumianl- 6

1) sefutgm

(0-25%) uhilszaan

- L
LBInagnsias

O RGERY

o
flj\l—x*;’

Lﬂ'i'l.liti‘lﬂﬁL%dﬂﬁQHELLHJ'I’HUﬁLTﬁMHHﬂiUﬁﬁ'ﬁﬂwﬁﬁ'ﬂummﬂuﬁﬂﬂﬁL 1InAqI
Hunsruiun s uardrulvgaenovauomnufoanimdaudgunanizwls
ansivumdiuseasdig

(2) LI.‘IJ"TII"I"I-&L?IHI.{' WIS Uy

(30-45%) S~ S—

whilszaai

— — 1Bana l!ll'l‘irl.l.ﬂﬁ
— maljuRau

Wwseasdidanaynd LmznﬁUﬂL‘rﬁiqwan1ﬁuiﬁaﬁnﬁuﬂﬁﬁﬁm:ﬁmn151-En5w1uﬂ’|1

! = - y - T ]
fawrsaviig 1 Tnisusaduna nsudulfuardudnmaseausudesening
WA nwluanoy grsivuanagviuastiseasd ety




Early Systematic

- 3.2 2 (2) gaspeBaunindeiiiaduldusilinerinesfissuunisudns
sanmshaisslafionn livarh Selvdanudrdgesdfisdunisudlade
soa5surasgnan lnelaUsulviminauiivauadndsedesoeSaurns
and Tinnaudadi gasaaGaudalanalunswainudniunuazuinig
wanindasaadausnnavaus [lasldrunauatugy 3.2-4

; = a =
s1eandsaIsns HSUAAYDL

1. sufsdnya minewnunasedoaisuiAedy  winsunisaaranIeminaui
LT
2. un'latlgymy mnsun lanisaiia “nasun le mineumsaaaviaminaui
ey ™ WBYLIA
3. Ysmfivanudnie  AnsunasngnAtninueu MmineuNITAaIA
a # a
4. wineioenu iilgwifiamsanilasinig funmuIAUNIN

e T



(2) wu ".!‘II'I’I-&L?I!-II.{'H'JEUU
(30-459%)

(3) wumssanndoslulu
HAnIuALINY
(50-65%)

iwhis=aai

— — lill’lﬂi!llillt‘lh’
— sl juRau

Wiseasd@anagnduaensu ORnueo1dulfaduduAdanudenslénseuiunis

fawsnviidtld Dnrsusaduna nasuiuuss |u.ﬂm!uﬂﬂ111.I5=a'm¢’mﬁ'|ﬁw’m

WReUA1g mMuluanity Imstvuianagniuasdwsesd @B

=% =5

thilszaa
tBanagninay

s

wWase aqmﬁanaqwéua::n'ﬁuaﬁ‘ﬁmunﬁug’]ﬁﬂﬁuﬂﬁ‘ﬂwm:.Lﬂurﬁuuwmii’i
ansnld wasinisyseduamosmbiauniionisuduuss Tnedlmsudaliu
LT AT PE AT R T P PR Ve LR TE R RE IR DIAVE T P L G IETER
nagvduasinsraadfddyuetaaiy




Systematic & Effective

+ 3.2 2 (2) Livisfnlddumauaagl 3.2-4 lumssanisdasodsunasandn minau
nnauiimihnsuiauazaavauesand Tagldgiansunlatlyw Tedinsuavsunely
wilnswaasaudladawlanui damezgninanudrgituaiuszauaunng
sruszasilym damisvdvassiiuluszgnasanudsdiadutineniui guinse:
Banuszauiuiiluiugatumnilygmsibianansaudle gndrfisaadeu vananldsy
dasaundin VIP ui azldsunmsfianuatlnddalaswinnumssas walviuile
NHIAIFENTATNENSEAUANNENNY narnsnauaNndian) sadaudaunanuagn
Huswlagtheaunm sgusaiinuins nalesand|ieusnaulilfialasinig
kﬂmﬂﬂmﬂﬂﬂiﬂ'\ﬂﬂ’l‘iﬂ"\lﬁuﬂﬂiﬂﬂ"‘l*ﬂlﬁ'ﬂLlﬁ-:TdﬁNﬂ’lﬁ@ﬂﬁﬂﬂﬁ?’mﬂﬁﬂﬂiﬂﬁﬂ
nszuunaLn ledawiinduaanm 7.2-4

= . i

1. sulsdoua wminumuneeianisuivingy minnunmaanieminauiiwiigmg
2. unlwilgm vansudlasagiie "mudlaiigm”  winnummaanieminanuiiedgme
3. dsmdiuanuduie AnmunanngnAfiioaiou MiNUNIAAINA

- o ¥ o
4. ymndleanvilgm  dilgmdismandanilasanmsism faimuguan



(3) wumssaandosldlu
HAn1uALINY
(50-65%)

(4) uuanieiil
NTYIINTS
(70-100%)

whilszaai
Banagninaz
o = e

sl juia
WusyasdiBsnaynduarnrsudRaunisuidRcul dnvanifunsyviunasd
Al waedmavssduesessmhiauaidontsuduug Tasdnisuety

A fuarn iU TEa TS e uA 1 mgluandy nisuuntIRauaue
nagniuasidsraadiadyuotandy

uhilszaa

Banagninaz

- g,
maljuiaw

WuseasdiBanaynduarmsufiRnunisuivinuldnwandunszviunisi
asavhinld ueedinsussunaotnahiauadonovaussanindsunlas
uazn1sUFulss Tawmrudwdaodurhsauduiildfunansewy Tunisfianiduys
fuwiruivsedvinmaulseaunudniaiiiiosdnigld sxdoadmaimaed
nseieuinTs nswdsdumsaumaansuaniduuisuiiinisldnsruiuns
waedrinlunifanumminiisatseasd@mnagnéuasidszasduoants
UilRnnsiddTy



Systematic & Effective, Well Deploy
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