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Baldrige
Framework

The Organizational Profile

sets the context for your The results triad (Workforce,

Operations, and Results)

The leadership triad (Leader- grg;:(nizatic;n.f . se"rv e a; e includes your workforce-focused
; \ ackground for all you do. ' :

:tr::p'l'n ;Sagj:?h; al'r‘: Cr‘t';:loc':zrfs) 8 o processes, your key operational
P o . processes, and the performance

a leadership focus on strategy
and customers.

results they yield. .

Organizational Profile

Strategy

-~

Leadership q hltegraﬂonD

N

Operations

\ seve Measurement, Analysis, and Knowledge Management

aee o® -.
The system All actions
foundation lead to
(Measqrement, Results—a
:nalylsnz an’c:1 : CO = ‘)ts composite of student
nowledge Management re ncC learning and process;
is critical to effective va,UeS and Co i

customer; workforce;

leadership and gover-
nance; and budgetary,
financial, market, and
strategy results.

management and to a
fact-based, knowledge-

driven, agile system for 21 _ L .
improving performance The basis of the Education Criteria is a set of Core Values and

and competitiveness. Concepts that are embedded in high-performing organizations
(see pages 38-43).
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e N. AATNWINADNYBIBIANS (Organizational Environment)

o . ANANNUSIZAUAIANS (Organizational Relationships)

o . HATNLIAFINAIUNTITHAIAU (Competitive Environment)
e . USUNLTINAYNS (Strategic Context)

e A. 53UUNM3UTUUTINANIIALEUNTS (PERFORMANCE

Improvement System)




Organizational
Profile

Strategic Factors

\ﬁsnc.)n, Strategic Governance Regulatory Competitive

Mission, Context & Requirements Changes &

Values Structure Opportunities
P1a(2) P.2b P.1b(1) P.1a(5) P.2a(2)

T

Execution Factors v

P.1b(3) P.1a(1)
! Assets: Major
Suppliers, Materials, Core Facilitie:l Markets,
Partners & | | Components | | competencies | | Technologies & Customers &
Collaborators & Services pe Equip(r)ngent Stakeholders
P.1b(3) P.1a(2) P.1a(4) P.1b(2)
— N — N
Requirements Requirements
P.1b(3) . : P.1b(2)
Learning and Support Factors ™
Workforce Performance i i
Workforce Comparative Competitive
Support N Profile RRPIOVEITeN, Data Position
Environment System
P.1a(3) P.1a(3) P2c P.2a(3) P.2a(1)
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n Organizational Profile

The Organizational Proale is a snapshot of your organization and its strategic environment.

P.1 Organizational Description: What are your key organizational characteristics?

a. Organizational Environment

(1)

(2)

3)

EDUCATIONAL PROGRAM AND SERVICE Offerings What are your main EDUCATIONAL PROGRAM AND SERVICE

offerings (see the note on the next page)? What is the relative importance of each to your success? What modalities
do you use to deliver your EDUCATIONAL PROGRAMS AND SERVICES?

MISSION, VISION, VALUES, and Culture What are your MISSION, VISION, and VALUES? Other than VALUES, what

are the characteristics of your organizational culture, if any? What are your organization’s CORE COMPETENCIES, and
what is their relationship to your MISSION?

WORKFORCE Profile What is your WORKFORCE profile? What recent changes have you experienced in WORK-
FORCE composition or in your needs with regard to your WORKFORCE? What are

e your WORKFORCE or faculty/staff groups and SEGMENTS;

¢ the educational requirements for different faculty/staff groups and SEGMENTS;
e the KEY drivers that engage them;

e your organized bargaining units (union representation), if any; and

e your special health and safety requirements, if any?
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Culture. Organizational culture—the
—can have a

profound effect on decision making, workforce engagement, customer
engagement, and organizational success.

Since 2000, the Criteria have asked about

. In the years since then, questions relating
to culture—some using the term, and some referencing behaviors
underlying culture—have been incorporated into the Criteria. The Criteria
now ask explicitly about other
and how leaders and the organization create and reinforce that culture.

Values are “the that embody how your
organization and its people are ”
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Core Values
Core values serve two significant functions in organizations. They serve as
boundary conditions and empowering conditions.

Boundary conditions—Values are the guiding principles that
. Violation goes outside the acceptable norms of the
organization and can result in disciplinary action.

Empowering conditions—Values are the
. Commitments made to customers, employees, and other
stakeholders that conform to the organization’s core values should always

be permitted and should never lead to negative consequences for an
employee.

Source: https://www.nist.gov/blogs/blogrige/c-v-d-culture-minus-values-equals-destiny
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n Organizational Profile

The Organizational Proale is a snapshot of your organization and its strategic environment.

P.1 Organizational Description: What are your key organizational characteristics?

4)
(3)

Assets What are your major facilities, equipment, technologies, and intellectual property?

Regulatory Environment What are your KEY applicable occupational health and safety regulations; accredita-
tion, certification, or registration requirements; education sector standards; and environmental, financial, and
EDUCATIONAL PROGRAM AND SERVICE regulations?

b. Organizational Relationships

(1)

(2)

3)

Organizational Structure What are your organizational leadership structure and GOVERNANCE structure? What
structures and mechanisms make up your organization’s LEADERSHIP SYSTEM? What are the reporting relationships
among your GOVERNANCE board, SENIOR LEADERS, and parent organization, as appropriate?

Students, Other CUSTOMERS, and STAKEHOLDERS What are your KEY market SEGMENTS, student and other
CUSTOMER groups, and STAKEHOLDER groups, as appropriate? What are their KEY requirements and expectations
for your EDUCATIONAL PROGRAMS AND SERVICES, student and other CUSTOMER support services, and operations,
including any differences among the groups?

Suppliers, PARTNERS, and COLLABORATORS What are your KEY types of suppliers, PARTNERS, and COLLABORA-
TORS? What role do they play in producing and delivering your KEY EDUCATIONAL PROGRAMS and SERVICES and
your student and other CUSTOMER support services, and in enhancing your competitiveness? What role do they
play in contributing and implementing INNOVATIONS in your organization? What are your KEY supply-network
requirements?
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Supply network Related to the concept of , organizations’
means of producing educational programs and services and delivering them
to their students and other customers increasingly involve more than a
simple chain from supplier, to supplier, to organization. Complex
organizations

may coordinate the activities of many suppliers, and some organizations
may be a part of a complex network of organizations, each with a vital role
in production or delivery. Increasingly, these entities are

rather than linear relationships. Success depends on
recognizing and

The Criteria now use the term supply network to refer to

. There is increased emphasis on
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Business ecosystems As education organizations increasingly offer

, leaders need to lead their organizations
as part of , domestic and sometimes global systems—
called ecosystems. These may
include traditional partners and collaborators, but also competitors, organizations
outside the education sector, communities, students, and other customers.
Organizational growth may depend on the and
its ability to prepare for the future. And as competition comes from organizations
in different industries, organizations may be able to stand out from their
competitors through new and novel offerings, possibly through the ecosystem. In
an expansion of the systems perspective offered by the Criteria, the term appears
in the Core Values and Concepts section and in notes to the Criteria.
In the Criteria themselves, the addition of considerations for suppliers, partners,

collaborators, students, other customers, and competitors to some questions and
notes emphasizes the importance of thinking broadly about business ecosystems.
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P.2 Organizational Situation: What is your organization’s strategic situation?

a. Competitive Environment

(1) Competitive Position What are your relative size and growth in your education sector or the markets you serve?
How many and what types of competitors do you have?

(2) Competitiveness Changes What KEY changes, if any, are affecting your competitive situation, including changes
that create opportunities for INNOVATION and collaboration, as appropriate?

(3) Comparative Data What KEY sources of comparative and competitive data are available from within the educa-
tion sector? What KEY sources of comparative data are available from outside the education sector? What limita-
tions, if any, affect your ability to obtain or use these data?

b. Strategic Context
What are your KEY STRATEGIC CHALLENGES and ADVANTAGES?
c. PERFORMANCE Improvement System

What is your PERFORMANCE improvement system, including your PROCESSES for evaluation and improvement of KEY
organizational projects and PROCESSES?

Terms in SMALL CAPS are defined in the Clossary of Key Terms (pages 46-54).
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STRATEGIC ADVANTAGES Those market benefits that exert a decisive
influence on your organization’s likelihood of . These
advantages are frequently

relative to other providers of similar educational programs and
services. Strategic advantages generally arise from either or both of two
sources:
(1) core competencies, which focus on building and expanding on your
organization’s internal capabilities, and
(2) strategically important external resources, which your organization
shapes and leverages through key external relationships and partnerships.

When an organization realizes both sources of strategic advantage, it can
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STRATEGIC CHALLENGES Those that exert a decisive influence on
your organization’s likelihood of . These challenges are
frequently driven by your organization’s

in the future relative to other
providers of similar educational programs and services. While not
exclusively so, strategic challenges are generally externally driven. However,
in responding to externally driven strategic challenges, your organization
may face internal strategic challenges.

External strategic challenges may relate to student, other customer, or
market ; changes in educational programs and
services; technological changes; or budgetary, financial, societal, and other
risks or needs. Internal strategic challenges may relate to capabilities or
human and other resources.
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