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WHAT IS "LEADERSHIP SYSTEM"”

» FORMAL AND INFORMAL ORGANIZATIONAL STRUCTURE, POLICIES, AND
PROCEDURES THROUGH WHICH LEADERSHIP IS EXCERCISED.

» ITS KEY ELEMENTS INCLUDE THE MECHANISM FOR MAKING,
COMMUNICATING, AND EXECUTING DECISION, AND FOR SELECTING AND
TRAINING LEADERS AND MANAGERS.

Business Dictionary




e Leadership system siavfinviua 1wsgAa way nsurgnisdjifiuaesusnis
(How leadership is exercised, formally and informally, throughout the
organization)
e 12flun15im § behave uav leader way outcome avrAns
e L eader waste: underperform, retard ..........

Leadership effectiveness is not measured.

Personal performance needs are not defined.

Leaders do not use the same set of standards.




What a Leadership System IS NOT

» It is NOT:

An organization chart

A set of review committees

Something which should be used only (or primarily) by the top leaders
» It is NOT conditional or optional.
» It is NOT the same as anybody else’s leadership system.

- You need to develop your own organization’s Leadership System.



Why is a Leadership System Important?
» It clearly sets expectations for the roles and responsibilities of
leaders as they lead.
» It helps the organization:
Screen/ interview/ hire potential leaders
Evaluate current leaders
Promote current leaders

Develop current and future leaders




A&T's LEADERSHIP SYSTEM

i Set
Continuously _ _
Improve Direction Be Role Models

Stakeholde
Requirements
and
Expectations

Customer
Work Force
Suppliers
Community
Shareholders

Motivate Reward, Analyze | Empower
Employees and . Performance * Teams
Recognize
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Understand Stakeholder
Expectations

Stakeholder
Requirements
and
Expectations

Customer
Work Force
Suppliers
Community
Shareholders
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Set Direction

Set Direction

* Vision and Values
* Policy

* Priorities - Quality,
Schedule, Cost

Be Role Models

@aaflzva




Organize, Plan & Align

Organize, Plan, and Align

- Program functions

- Strategic and operational
planning

- Goals and measures

- Team accountability

Empower
Teams
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Perform To Plan
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T T ETITET I &5
gl § 14

Spzarijors

Perform to Plan

Analyze * Process management
Performance « Plan implementation
- Performance review/
management action
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Develop, Reward & Recognize
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Develop, Reward,
Motivate and Recognize

SHalelladI < Employee development
- Work force rewards
- Performance recognition
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Learn & Improve

Continuously
Improve
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A&T’s LEADERSHIP SYSTEM

i Set
Continuously . .
Improve Direction Be Role Models

Stakeholde
Requirements
and
Expectations

Customer
Work Force
Suppliers
Community
Shareholders

Develop, ,
Motivate Reward, Analyze ﬁ Empower
Employees and i Performance ‘ Teams
& Rec coghize




A Simple Leadership System

Continuously What Will
Improve We Do?

Get Better
Next Time

Motivate
Employees

YWhat Do
They Want?

- > Who Do | Do
Stuff For?

Be Role Models

Give Everybody
Their Part

Thank The

People Who Analyze
Made It Performanc
Happen!

Nike — Just
Do It!

Empower
Teams
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Productivity Improvement Tools &

Standards
FEHUUTNNT
> / Benchmarking \
Sypply Chain Management
usiness Process Improvement (BPI)
Cross-functional Management
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Activity-based Managenfent (ABM) It TPM
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Cosy/of Quality (COQ) 7 Waste OEE
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/ Problem Solving \
/ Waste Assessment \

/ 5S / Suggestion Scheme / Visual Control \
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4 Process Assessment : ADLI
Integration

PRCA Alignment

Approach

System
O : Orderly

R : Repeated

U : Use of data
M : Measured
A : Appropriate

Plan
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9. NMIN£A189711U19 (Decentralization)
4) AUTURAYDUNIINITUINIS (Administrative Responsibility) Usgnausig
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N. N13ANNUALABIANS (Organizational GOVERNANCE)

(1) 32UUNISAINUALABIANS (GOVERNANCE System)
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