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‘ Strategic Implementation

[
‘ Related Results
/

‘ Example



Who wants change?

I

2 8
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: 9.,9“! gl,

F Who wants to change?




ANTWRIUIRIAANS

n15U5uilgeseauasAnsg

ILWNUNREINE,
EdPEXx
BSC

AsUFulg9uR 89U

Cross Functional Management,
SO, Risk Management
Lean, KM, TPM, Six-Sigma

a va

AsUFulg9szauliiiang (Silo)

QCC, Suggestion,
KM (AAR, BAR), Kaizen,
Lean, 5S, Root Cause Analysis
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If an egg is broken by an outside force, life ends.

If the rate of change
on the outside
exceeds the rate of

| :
If an egg is broken change on the inside,

by an inside force,

then life begins.
Jack Welch

Great things happen from the Inside

the Excellence
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U3 138U3159
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UssanSanLazAaaIng

Concentration
of talent

Students
Teaching staff
Researchers
Internationalization

~

Abundant
resources

7

Public budget resource
Endowment revenues
Tuition fees
Research grants

Favorable
governance|

Leadership team
Strategic vision
Culture of excellence

World-class universities are academic institutions dedicated

to creating and spreading knowledge in a range of disciplines

and fields, delivering quality higher education at all levels,

serving national needs, and furthering international public interest.




Strategy the determination of (1) the basic long-term goals of an
enterprise, and (2) the adoption of courses of action and (3) the
allocation of resources necessary for carrying out these goals

Strategic Planning Process a method that organization use to develop
plans to achieve overall, long-terms goals

Why Strategy? Strategy = Big Change, Differentiation




Strategy is about setting yourself
apart from the competition. It’s not a
matter of being leader at what you

do — it’s matter of being different at
what you do.

Michael Porter




TRANSFORMATIONAL
Developing breakthroughs
and inventing things for
markets that don’t yet exist

CREATE NEW MARKETS,

ADJACENT
Expanding from
existing business
Into “new to the
company” business

SERVE ADJACENT CUSTOMERS TARGET MEW CUSTOMER NEEDS

ENTER ADJACENT MARKETS,

[74]
E ‘S CORE
S Optimizing existing
mn: L] &
e 22 products for existing
W o
« E% customers
S as
w
USE EXISTING PRODUCTS ADD INCREMENTAL DEVELOP NEW PRODUCTS
AMND ASSETS PRODUCTS AND ASSETS AND ASSETS

HOW TO WIN
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° JaenFi (Vision):
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NagNs (Strategy) (85 AZLLUN)

o fl. ﬂ’isuauﬂﬂ‘igﬂﬁﬂﬂaﬁmg (Strategy Development
PROCESS)

o 2. IngUseaIALTINALNG (STRATEGIC OBJECTIVES)

o WU

2 o ﬂqsﬁqﬂagmﬁﬂﬂﬂﬂum R n1saanuaRluRnIsuasn1saenangn1sUfus
: (ACTION PLAN Development and DEPLOYMENT)

(Strategy Implementation)

e 2. M5USUUABULIUUfURNTS (ACTION PLAN
(40 ASLLUY) Modification)




Nagns (Strategy)

2.1 N3AAYNINAYNS (Strategy Development)

Qs Ao d

amuumﬁnﬁamavlsslun'ﬁ{fmﬁﬂnaqwé (45 AZUU)

N. NS8UIUNITIAYINAYNS (Strategy Development PROCESS)

(1) n‘svmums'awtmunaﬂmﬁ (Strategic Planning PROCESS)
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naqﬂg (Strategy)

2.1 NN5ANYINALYNS (Strategy Development) :
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N. NS8UIUNTTIRYINAYNS (Strategy Development PROCESS)

(2) wImN558 (INNOVATION)
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naqwg (Strategy)

2.1 NN5ANYINALYNS (Strategy Development) :
da1iudiisnisadnels Tunisamviinagns (45 Azuuw)

N. NS8UIUNTTIRYINAYNS (Strategy Development PROCESS)

(3) A15IATIZHLAY n'muﬂnasmﬁ (Strategy Considerations)
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naqﬂg (Strategy)

2.1 NN5ANYINALYNS (Strategy Development) :
da1iudiisnisadnels Tunisamviinagns (45 Azuuw)

N. NS8UIUNTTIRYINAYNS (Strategy Development PROCESS)

(4) szUvIIuLaAZANIIOULWAN (WORK SYSTEMS and CORE COMPETENCIES )
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naqwg (Strategy)

2.1 NN5ANYINALYNS (Strategy Development) :
da1iudiisnisadnels Tunisamviinagns (45 Azuuw)

. In9UsEHIALTINAYNS (STRATEGIC OBJECTIVES)

(1) mnﬂsuaammnawswmﬂm (KEY STRATEGIC OBJECTIVES)
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naqwg (Strategy)

2.1 NN5ANYINALYNS (Strategy Development) :
da1iudiisnisadnels Tunisamviinagns (45 Azuuw)

Qs

. In9UsEHIALTINAYNS (STRATEGIC OBJECTIVES)

|

(2) nsiasUIngUseasALEInagns (STRATEGIC OBJECTIVE Considerations)
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Strategy Development

2 1 A5 ViNARENE ayonung: 3ansiilalunsasionanns 7
’ pausuasnNvitmaLaslda N latlsaudng
gng WA Tunan1saiiuN1s ANURAIUINSA

TunIswavUuLaza’IugISaTuaurInaddydiu

_« | AN TUMTAIAVINUNUNRENT

Basic Requirements
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Overall
Requirements
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Overall
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ATLUIUNTTILNUARNE (2.1n(1))

Process

(What)

Objective
(Why)

Analysis
(How)

Strategic Context
("M5IATIZU
FAWLLIARAN 2.1A

(3))

Organization Direction
(MIANRUANANIY
ad@Ans 1.1n(1))

Strategy Development
(MsAruanaans 2.1
n(2, 4) 2.1u(1, 2))

Strategic
Implementation (A3
Unagns Ldgnis
U1 2.2n)
Performance
Evaluation and
Modification (nunIu
AAMNNALAY
Usuilaau 4.1, 2.22)
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Org. Risk, SWOT

VMV, Strategic
Advantages,
Challenges

Strategic
Objectives

Action Plans,
Performance
Report, Changes,
Risk

PESTEL, Five Force,
7S, Value Chain
Analysis, Performance
Analysis

Brainstorm,
Vision Statement,
Gap Analysis, VRIO

Market Trend
Analysis, TOWS
Matrix, Ecosystem
Canvas

Initiative Screening,
Work System
Analysis, X-Matrix,
Project Development

Performance Analysis
and Review,
Simulation

Org. Risk, SWOT,

VMYV, Core
Competency,
Strategic Challenges,
Advantages

Strategic
Objectives/KPlIs,
Opportunities, Work
System, Strategy
Map

Action Plans/KPIs,
Resource Plans,

Action Plan
Modification,
Improvement Plans
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Where are we now?

N
/.

What obstacles must
we address?

N N

J

Where do we need to go? How will we get there? How well are we doing?

N
/

Current State
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aguan A1sLlad/nguune 5 Force Analysis
LATERNA PESTEL
SR[ZE Competitor ANNYVINIMNE Blue Ocean
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Environmental Scanning

N18UDdN nely

PESTEL Framework Value Chain Analysis
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Strategic Advantages / Strategic Challenges / Strategic Opportunities



Environment

b, sar"
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Environmental

Technological

International Technological
Dimension Dimension

Owners
Board of directors
Employees
Physical environment

Political- Culture
legal
Dimension

Economic
Dimension

Sociocultural
Dimension

| Internal environment

. Taskenvironment

External environment

| General environment



RIVALRY AMONG THREAT OF NEW ENTRANTS:
EXISTING COMPETITORS: THREAT OF NEW = Barriers to entry

* Number of competitors ENTRANTS s Ecohomies of scale

Five Force Analysis Diversity of competitors * Brand loyalty

]
* Industry concentration = Capital requirements
| |

Indu§tr*,f ?’m“""th = Cumulative experience
" Quality differences =  Government policies

* Brand loyalty = Access to distribution channels

= Barriers to exit = Switching costs
= Switching costs

BARGAINING izgl:; BARGAINING
POWER OF e POWER OF
SUPPLIERS BUYERS

COMPETITORS

BARGAINING POWER OF BUYERS:

=  Number of customers

= Size of each customer order

= Differences between competitors
=  Price sensitivity

THREAT OF SUBSTITUTE PRODUCTS: = Buyer’s ahility to substitute

* Number of substitute products available THREAT OF . Euyer;s information availability

= Buyer propensity to substitute = Switching costs

= Relative price performance of substitute SUBSTITUTE

» Perceived level of product differentiation PRODUCTS
= Switching costs

BARGAINING POWER OF SUPPLIERS:

= Number and size of suppliers

®»  Unigueness of each supplier’s product
® Focal company’s ability to substitute



MCKINSEY 7S FRAMEWORK - OVERVIEW

A management framework to evaluate a firm’s organisational effectiveness and to determine if any elements are out of alignment with the firm’s overall vision
Note: Hard elements = tangible policies or methods that are easily changed | Soft elements= harder to determine and are changed through shifts in corporate

culture

Management style and corporate culture.
How staff is managed and the impacts this
has on productivity

Procedures in place to achieve business

Recruitment, training, and development Staff
outcomes (typically the daily activities)

needs

Soft Elements‘ Hard elements



MCKINSEY 7S FRAMEWORK - XYZ CASE STUDY

In the one slide brief, the boxes should indicate how well aligned each element is or if there’s room for improvement

Flat hierarchical structure. Team is highly
motivated due to in part an Agile
management style.

XYZ’s is badly understaffed, relying on
seasonal volunteers and few permanent
employees

Soft Elements®@ Hard elements

Daily Systems are poorly defined, with little
handover documentation
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AAs3LASASHaNSSaUSKan: VRIO Framework

® Value (V) ABAT AFIHEINITE/N3WEIN5YBIB9ANS NG LhUSIanUsia
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® [nimitable (1) A15ABNLESULAU AMHNEINITA/NINEINTNBIANSHIUUT N
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IS THE RESOURCE OR CAPABILITY...?

V

VALUABLE

COMPETITIVE COMPETITIVE ;"““:"W
DISADVANTAGE PARITY nwmﬂ 'AE""'EE

IS THE COMPANY WELL...?

UNUSED
COMPETITIVE
ADVANTAGE

SUSTAINED
COMPETITIVE
ADVANTAGE

VRIO Framework

V

O

ORGANIZED
COMPETINIVE DISADVANIAGE

COMPETITIVE PARITY

TEMPORARY COMPETITIVE
ADVANTAGE

UNUSED COMPETITIVE
ADVANTAGE

SUSTAINABLE COMPETITIVE
ADVANTAGE




SWOT Analysis




SWOT Analysis

HELPFUL HARMFUL

S |W

STRENGTHS WEAKNESSES

INTERNAL

EXTERNAL

OPPORTUNITIES THREATS




THREATS

w
=
=
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=
e
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oo
(218
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TOWS Analysis

WT

MINI-MINI
STRATEGIES

MINI-IVIAXI
STRATEGIES

WEAKNESSES STRENGTHS

ST

MAXI-MINI
STRATEGIES

MAXI=-MAXI
STRATEGIES

STRENGTHS

WEAKNESSES

OPPORTUNITIES

THREATS

\/

AV

Use of internal strengths to
exploit external opportunities

Use of internal strengths to
avoid or minimize the impact of
external threats

Overcoming internal
weaknesses by exploiting
external opportunities

Overcoming internal

weaknesses and minimizing
external threats




BSC SWOT Matrix
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TYPES OF ASSESSMENT INPUTS

Most assessments are focused on performance and financial inputs. Few organizations include the potential impact of social
trends or brand sentiment in their analysis.

Internal Assessments Used External Assessments Used

Operational performance measures Customer 68%
Annual budget Competitors 66%
Customer satisfaction Market 65%
Current processes performance Economic factors 58%
Core organizational competencies Technology 57%
Systems and technology capabilities Environment 50%
Crematbenmart o o
Brand/market sentiment Social trends A42%,
Product and intellectual property Bolitical trends 6%

portfoliofs)
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JEK Vision to the Vioon

®| believe that this nation should commit itself to achieving the goal,
before this decade is out (1), of landing a man on the moon and
returning him safely to the Earth (2) No single space project in this
period will be more impressive to mankind (3), or more important
for the long—-range exploration of space; and none will be so difficult

or expensive to accomplish.
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Vision and Mission Statement
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10,481

\ <

I = \ 4 R
Number of research Number of
publications in CY2019' projects completed

in the year?

Number of new
projects launched
in the year?

1,087

1,213

=

%

ANNUAL REFORT 2020

Funding Agencies (Fr2019)

‘Academic Research Fund -
Research Projects (Tier 2)

o

Academic Research Fund -
Research Frojects (Tier 31 . $11.3m

Ministry of Education —
SSRC, TRF and TIF I $5.4m

Minktry of Health/NMRC __ $119.6m
Industry/Cther Ministies’
Statutory Boards
o O

Natlonal Research Foundation -
Research Centres of Excellence I $3.0m

I s30.0m

Ministry of Education -
Research Centres of Excellence

National Research
Foundation — Projects
Acadamlchmarch Eynd -)
Reszarch Projects (Tier 1
(Incl. block grant to Yale-NUS Collage) . $26.8m

R

Research Scholarship Block (RSE)

e

\
Academic organisations
and foreign govemments
J
=
Local research Industry Others - government agencies,
institutions** statutory boards, etc***
J

*  Asasingk collaboration may invohe mare than one partner, the individual categories do not add up to the total number of
agreements signad

** Includes A*STAR research institutes and centres

*** Includes local public/restructured hospitak and charities

@ Total project value awarded
% é by external sources ($ million)
758.1°
Yy >

' Data extracted from the SCOPUS online database and updated as at 27 May 2020. Figure represents all publications including articles,
canference papers, and reviews.

! Figures reflect the number of new projects that commenced and completed in FY2010. Figures derived from SAP PS as at 27 May 2020.

*  Figures updated as at 30 June 2020.

*  Figures updated as at 19 May 2020
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National University of Singapore

Impact Highlights (2016 - 2020)

We are rethinking
education to develop
future-ready talent,
promote lifelong learning
and enable social mobility.

We are pursuing impactful
research, driving innovation
and catalysing enterprises
to create solutions to real-
world problems.

We are advancing society
by informing public policy
development, serving

our local community

and contributing to
international development.

NUS graduates commanded an <
compared to other graduates in 301

I} in monthly salary

US graduates ranked ° in global employability in 2020

30,00 U} undergraduates enrolled in NUS each year —
thP Iar;e't share, of total university enrolment in Singapore

/| in finandal aid provided, benefitting U 7o of each cohort

000 people took up continuing education at NUS to
Up"l’l” and reskill

8 academic papers published, and 2,476 in journals with

ahi jh impact factor

4B in research funding, a 32 %0 inarease from the previous

five years
»=) new patent applications

25 spin-off companies based on NUS technology — -
from the previous five years

NUS alumni make up [l IT of the 14 Singapore Parliament
00 tocal and = 150 overseas community projects run by NUS students
/5 collaborative research projects on public policy with national government

+U publications and > 5 { dtations related to public policy research
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NAANSATRIUUSSNIE ATSLIU BIaI6 Ltaznaqmé

(Budgetary, Financial, Market, and Strategy Results)

7.5 HAANSAIUIUUIENI N15LIU AAA u,aznaq*nér (Budgetary, Financial, Market, and Strategy
Results) : HAANSNISAMAUNITAIUAMNNUAINIINISITRLAZAISHINAYNS MU fuRUuadels
(90 AZLLUN)

f. HAANSATRIVUITHIA NT1SLIU LAZARIA (Budgetary, Financial, and Market RESULTS)

(1) Wan1sALBUNITAIUIVUTSHIALALNISLIY (Budgetary and Financial PERFORMANCE)
HAANSYBINITALAUNISAIUNS IS UARE S
HAANG2DINTTAURBAITAIBIVUTZHIUUAZNTTEW TINTIEITALEIIN (Aggregate measures)

2BINTTATURANELY) b ATINHBAINIINISLTY (Financial viability) #Sanan13AHnA1IAIMIUUTEH1N
(Budgetary performance) (*) RANSHAIHIANNLANEIIBTNEIRAFA naxuazUsEIANZBIEiIen
LLazgﬂﬂ”ﬂﬂ@:uguaehovf,i (*)



NAANSATRIUUSSNIE ATSLIU BIaI6 Ltaznaqmé

(Budgetary, Financial, Market, and Strategy Results)

7.5 HAANSAIUIUUIENI N15LIU AAA u,aznaq*nér (Budgetary, Financial, Market, and Strategy
Results) : HAANSNISAMAUNITAIUAMNNUAINIINISITRLAZAISHINAYNS MU fuRUuadels
(90 AZLLUN)

f. HAANSATRIVUITHIA NT1SLIU LAZARIA (Budgetary, Financial, and Market RESULTS)

(2) Wan13ALIUNIIAIUAAIA (Market PERFORMANCE)
HAANGYAINTISALLUNITATURARA
NAGNSIRIFITANT O IR A A 20INANIENRBNITAIWAATIR FeTINE dnuUinaIAnSe
FILAIIBARIA N1SLAULAZEIRANALASHIBLUIRAR N1SLA1ZAATIALAN (*)
HAANSLAAT A A HLANAIAIHNEIBAFTS ngnuazUszinnaasgiSanuazgnen nguduatnals (%)



NAANSATRIUUSSNIE ATSLIU BIaI6 Ltaznaqmé

(Budgetary, Financial, Market, and Strategy Results)

7.5 HAANSAIUIUUIENI N15LIU AAA Ltaznaqwg (Budgetary, Financial, Market, and Strategy
Results) : HAANSNISAMAUNITAIUAMNNUAINIINISITRLAZAISHINAYNS MU fuRUuadels
(90 AZLLUN)

Y, uaé’wéﬂ”ﬂumsﬁﬂnaqmsﬂﬂﬂﬁﬁﬁ (Strategy Implementation RESULTS)

NAAWSAIUNISUSIAAINENSIZaInagnsuazwuulfjuRiniszasaaindiazlsdae
NAANTYBIAIINANTIRINAVIALAZEITTANA 1A IWN1TUTIgNagnskazwkwU JURNI5a89801T%
Aaazls LAZHAANG28INITAIBAITAIBANNELTEINH1BASUSELRMEE LARaIHaad 950U Bz [5UN



Example: Nanyang Technological University

STRATEGY IN A NUTSHELL

NTU vision

A great global university founded on science and
technology, nurturing leaders and creating societal
impact through interdisciplinary education and research

CORE PILLARS

Education - to nurture leaders with character,
competence and cognitive agility

Research-to strengthen deep disciplinary discoveries
and high-impact interdisciplinary research

Innovation - to translate knowledge into enterprise
that benefits industry and society through parinerships

Com munity - to foster a diverse, inclusive and
cohesive community

EDUCATION

« Future-ready graduates
+ Beyond grades

+ Research immersion

+ Lifelong learning

+ Future of education

RESEARCH

+ Catalyse high-impact research
+ Integrate research with learning
s Six clusters

INNOVATION

« Enterprising pathways

« Entrepreneurial mindset
« Maximise impact

« Influence policies

COMMUNITY

* Wellbeing
+ Diversity

' +OneNTU

ENABLERS -

Addressing
humanity’s
grand

challenges

TALENT, FINANCIALS AND TECHNOLOGY

EIGHT KEY INITIATIVES DRAWN FROM
THE PILLARS

Academic . Accelerating
anchor o .

Transforming : Transforming
B8 advancement J ' 9 L Y learning

Transforming N8
innovation N

...........




Education: To Nurture leaders with character,
competence and cognitive agility

ducating and
training the

next generation
of thinkers, innovators,

leaders and lifelong learners
is central to our mission.

Within this pillar our goals
are:

Future-ready
graduates

We will equip NTU
students with the skills
and knowledge necessary
to thrive in rapidly
changing work and living
environments.

Beyond grades
To maximise learning
outcomes for students,
we will broaden the
range of programmes
outside of the classroom
that offer experiential
learning and unique
learning opportunities to
complement traditional
classroom education.

Research
immersion

We will integrate research
and education activities
more closely, giving students
increased opportunities

to engage in research

and creative work in their
undergraduate journey.

Lifelong learning
We will help students
navigate through the
dynamic changes in the
workplace and develop a
mindset that prepares them
for lifelong learning. We aim
to become a leading provider
of continuing education.

Future of
education

We aim to share NTU's
unique strengths in
educational research,
EdTech, science of

learning, and pedagogical
techniques through strategic
collaborations with other
institutions.

y Transforming

learning

NTU will intensify its focus on
interdisciplinary approaches
across both Education and
Research, and expand holistic
learning opportunities for
students.

» New interdisciplinary
programmes

» New learning spaces and
models that tap into advances
in the science, art and
technology of learning

« New industry-relevant,
modular continuing education
course offerings

« Synergistic integration of
NTU’s unique strengths with
the unique capabilities of the
National Institute of Education
(NIE) and the National
Institute of Early Childhood
Development (NIEC)




B Accelerating X
: impact

« Create and nurture unique, world-leading
academic and research entities and foster
outcomes that address industry and societal
needs

« Build cross-college teams and local and
global networks to address grand challenges

« Interdisciplinary faculty appointments across
Schools and Colleges

« A critical mass of faculty, staff and students in
areas of scientific and strategic importance

Academic
anchor

» Develop NTU as the academic and research
backbone of a new ecosystem of R&D centres,
technology partners, training providers and
Factories of the Future in the Jurong Innovation
District adjacent to the NTU Smart Campus

» Connect NTU’s wide range of intellectual
assets in diverse areas including logistics,
supply chains, autonomous systems,
commerce and maritime studies with the new
Tuas Mega Port infrastructure close to the NTU
main campus to propel Singapore’s role as a
major commerce hub

« Enhance NTU’s island-wide connectivity with
the new Jurong Region Line running through
the campus

« Strengthen NTU’s Lee Kong Chian School of
Medicine as one of the key pillars of HealthCity
Novena, a new holistic ecosystem that includes
health services, research and education

Research: To strengthen deep disciplinary discoveries
and high impact interdisciplinary research

Six clusters

We will focus on these clusters with potential
for significant intellectual and societal impact,
which are aligned with Singapore’s national
Research, Innovation and Enterprise 2025 plan:

Health & Society

Culture, Organisations & Society

Artificial & Augmented Intelligence

Resilient Urbanisation & Natural Ecosystems
Future of Industry

Brain & Learning




Innovation: To translate knowledge into enterprise that
benefits industry and society through partnerships

ollowing the successful stock market
listing of Nanofilm Technologies

International in 2020 that made it the
largest company yet built on IP created at NTU,
the Innovation pillar is aimed at significantly
expanding NTU’s impact on industry and society,
by translating inventions and creativity into
outcomes that enhance economic benefits and
quality of life. We will support:

Enterprising pathways

We will accelerate the translation and
commercialisation processes by assisting faculty
and students with the right tools, resources and
knowhow.

Entrepreneurial mindset

We will support students, faculty and researchers
seeking to enhance the outcomes of their scholarly
work through entrepreneurial activities.

Maximise impact

To become a regional hub for the sourcing of knowledge,
capabilities and partnerships, we will develop a network
of partnerships.

Influence policies

We will actively contribute to and shape the
development of public policy and public sector initiatives
drawing upon our research and education expertise,
through increasing community engagement, and in
collaboration with public agencies and industry partners.

The NTU Smart Campus initiative will encornpass targeted efforts to prornote
sustainability and the use of the NTU campus as a testbed to demonstrate how
innovative digital and tech-enabled solutions can support better learning and living
experiences for mernbers of our comrmunity:

+ Support efforts for on-campus testbedding projects in areas including
innovative green energy, lower carbon footprint and waste management
technologies

« Convert all NTU buildings to Greenmark Platinum certification

« Undertake clean energy and autonomous vehicle development and pilot
projects both on and off campus

« Set an ambitious target of halving our net energy utilisation, water usage,
and waste generation each by March 2026, compared to the levels of 2011

« Encourage the use of digital technologies to improve working, learning and
living experiences on campus

B Transforming W8

innovation

NTU 2ifms to bring

about a step-change
in its innovation and
entrepreneurship
culture and ecosystern
through:

« New ways to
support Small and
Medium Enterprises
(SMEs) through
technology transfer

+ Creating specialised
training for
entrepreneurship at
NTU

+ Developing policies
and practices that
make it easier for
interested faculty to
translate research
into commercial
ventures

» Growing visibility of
entrepreneurship on
campus

+ Creating and
growing a seamless
network of NTU's
global industry
partnerships with
companies




Community: To foster a diverse, inclusive and
cohesive community

o continue its climb as
a great global university

based in Singapore,
NTU must be a community that
is open and welcoming to all
individuals and one that provides
its members a safe environment
and equal opportunities for
learning and working.

Three goals are set for this
core pillar:

Community wellbeing
We will strengthen our efforts

to build a community that strives
to ensure the wellbeing and
quality of life and work for all

its members.

Diversity

As a highly diverse and cosmopolitan
community, NTU is committed to treating
all its members with respect, fairness and
equal opportunity.

OneNTU

We will nurture a strong OneNTU spirit
grounded in a set of core values shared by
our community.

OneNTU

culture

This initiative will engage
widely within the NTU
community to develop
and nurture the OneNTU
spirit.

» Nurture shared
values

» Engage key
stakeholders including
alumni

» Undertake
longitudinal surveys
to gauge and improve
employee and student
engagement

Transforming
B8 advancement S8

This initiative focuses
on the engagement

of the University's
alumni, partners,
industry collaborators,
foundations and

other stakeholders to
strengthen the efforts of
university advancerment.
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