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Organizational Profile

Strategy

Leadership

From Baldrige Performance Excellence Program. 2015. 2015-2016 Baldrige Excellence Framework: A Systems Approach to
Improving Your Organization’s Performance (Education). Gaithersburg, MD: U.S. Department of Commerce,
National Institute of Standards and Technology. http://www.nist.gov/baldrige.
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Information and Knowledge Management

® How do you verify
and ensure the
quality of
organizational data
and information?

® How do you
ensure the
availability of
organizational data
and information?

A1TAWLNE qu%f

® How do you build and
manage organizational
knowledge?

® How do you share best
practices in your
organization?

® How do you use your
knowledge and
resources to embed
learning in the way your
organization operates?




n1syUsziiNwnI=uIwnIS: ADLI

Approach (LLIN) :

Wz Definable + Repeatable + Measurable + Predictable
a\lﬂswanﬁwa maomwmumi‘ni‘*ﬁ

=

Deployment (1134111112116 :

a < = 1 A A U o
ﬂ']i%’]tl%')‘l(l']d1‘llﬂ§]ﬂ atl ']\‘i‘l(l']ﬂ\‘i‘lqﬂ‘lr‘i%?Elﬁ']%ﬂtﬂﬂ')?llﬂﬁllagﬂadﬁtﬁada

Learning (ﬂ’]‘slﬁﬂui)
15U ABNSEUIBATE (9L Iz,
msﬂsuﬂsa Lta~ﬂ5~m%1ﬁtnﬂnﬂstﬂazlml,ﬂaam%ﬂﬁasw%mnﬁu
wazuanila ﬂmsmﬁ

Integration (N13UIWINT):
u
V) 6
mwaaﬂﬂé’mﬂumwé]’aomswaaaa@ms

P o 6
ﬂ?qﬁdﬁaﬂﬂgﬁlﬂLlazﬂa&lﬂa%ﬂﬂllﬂ%ﬂ'}% NIZUINNII LLacHAaND

M URINYIAULRNA

(5 . ) ;
Mahidol University
Wisdom of the Land




AR L TIMUNAULRAA
&) Mahidol University

Wisdom of the Land

m 10-25% 30-45% 50-65% 70-85% 90-100%

M99 N1TUTUHNBATEUIMRNITRNIA 4.2

No Systematic The beginning An effective, An effective, systematic approach, An effective, An effective,
Approach Approach to of a systematic responsive to the overall systematic systematic

item questions systematic approach, questions of the item, is evident.  approach, approach, fully

is evident; approach to responsive to responsive to responsive to the

information is the basic the basic the multiple multiple

anecdotal. question of the question of the questions of the questions of the
item is item, is evident. item, is evident. item, is evident.
evident.

o AaAaa 1
*  @nninisnIag19lIlnaITIn
o v o 1 (%
sauuazvinlnawlandanauay

Criteria  &011%NISN152879 13 1HHN13IANTT > uay
svawnei lnlwaandualaanin

€ X Multiple Questions
A13ANLINFELASAWUNINENIG ﬂ’)’]&l?;"llﬂdﬂﬂ’]ﬂ%

. amﬂ'uﬁﬂ‘[ﬁ’ai'%%lﬁashﬂsﬁ
VoA LATAITHRINAVDIHOLIUA
ananZaalsy

°  FaUwRISN1TEe 1S lNTEIN
(-] U (-]
LaZIANITANNIVDIANLT]

. anmumﬁmsamﬂs‘l%ms
l,l,amﬂazlmsﬂ%s'sﬁﬂgummﬂu
LR lnaniii

*  EnUBlTANIUAZNTHINS
281915 Lwa‘lwmstsﬂmﬁaamm
TUlwddmsufiitemwaasaniiin



Information Management

Why is information
Important in our
institute?



Information Management
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Information Management
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Approach Deployment Learning Integration

Quality
Availability
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Knowledge Management

Why is KM
important?
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Knowledge Management
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Knowledge Management
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Knowledge Management
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Knowledge Management
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Knowledge Management

A D L

Approach Deployment Learning Integration

KM
Best Practices

Organizational
Learning
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Knowledge Management

KM is a tool to achieve business objectives better and faster

through an integrated set of initiatives, system and behavioral
interventions

Hariharan, A. 2015. The strategic knowledge management handbook. Milwaukee: ASQ Quality Press.



Why? Knowledge Management
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Create continuous
learning opportunities

Provide strategic
leadership for

development and
learning ?

Connect the
organization to
its environment

Provide inquiry
and dialogue

Encourage
collaboration and
team learning

Lea rning
Organizations

Create systems to
capture and share
learning

Empower people to a
collective vision
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Value
Management

Change
Management

Analyze
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Strategic Knowledge Management Framework

®* KM Vision

®* KM Leadership
® KM Strategy

® KM Culture

® People

o Process

® Technology

i Measure

Hariharan, A. 2015. The strategic knowledge management handbook. Milwaukee: ASQ Quality Press.



MU Knowledge Management Strategy

MU aimstobea
learning organization.

@ Provide a Knowledge Asset
Management System

Prepare “Facilitators” for
@ Knowledge Management

e Promote KM among MU staff

Set up Platforms for
Knowledge sharing



MU Knowledge Asset Management System

External

Education
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Managing Knuwiedgle - Creating Quality
i 2 ,,3916 — Prince Mahidol Hall
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Digital KM Masterclass

Learning from MU Best Practices
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ABLNLATUWIAAUAN (Core Values and Concepts)

Delivering value and results

Systems perspective
Ethics and transparency Visionary leadership
. Student-centered excellence
Societal contributions [ .’“:8’\\
v Valuing people
Management by fact

Managing for innovation Organizational learning and agility
Focus on success

Management by fact

Organizational learning and agility

Organizational Profile

Core Values and CO“CePtS

From Baldrige Performance Excellence Program. 2015. 2015-2016 Baldrige Excellence Framework: A Systems Approach to
Improving Your Organization’s Performance (Education). Gaithersburg, MD: U.S. Department of Commerce,
National Institute of Standards and Technology. http://www.nist.gov/baldrige.
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