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Assistant Professor Dr.Phanasan Kohsuwan (Dr.Sunny)

Current Position:

Managing Director, G.I. Holding Co., Ltd.
Assistant Managing Director, Thai Flour Mill Industry Co., Ltd.

Faculty Member, International College, Panyapiwat Institute of Management
Associate Judge, Central Intellectual Property and International Trade Court of Thailand (CIPITC)
Technical Sub-Committee and Lead Assessor for Thailand Quality Award (TQA), Office of Thailand Quality Award

Mentor and Lead Assessor for Educational Criteria for Performance Excellence (EdPEx), Office of Higher Education
Commission (OHEC)

Examiner for Public Sector Management Quality Award (PMQA), Office of the Public Sector Development
Commission

Assessor for External Quality Assessment, Office of Nation Education Standards and Quality Assessment (ONESQA)
EdPEx Advising Committee, Kasetsart University

EdPEx Advising Committee, Thammasat University

Committee, MS Certification (Thailand) Co., Ltd.

Past Experience

Assistant President (General Manager), Petchburi (Hua Hin) Campus, Stamford International University (STIU), a
member of world largest Higher Education Network, Laureate International Universities
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Vision without execution is
daydreaming.

— Bl Gates —

AZ QUOTES
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The basis of the Education Criteria is a set of Core Values and
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CORE COMPETENCIES
Your organization’s areas of greatest expertise; those strategically important,

possibly that are central to fulfilling your mission or
that :
Core competencies are frequently challenging for competitors or suppliers
and partners to , and they may provide an

or

The absence of a needed core competency may result in a significant strategic
challenge or disadvantage for your organization in the market.
Core competencies may involve or

that respond to the needs of your students, other
customers, and market.
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Business ecosystems
As education organizations increasingly offer products and
services, leaders need to lead their organizations as part of
, domestic and sometimes global systems—called ecosystems. These
may include traditional partners and
collaborators, but also competitors, organizations outside the education sector,
communities, students, and other customers.

And as competition comes from organizations in different industries, organizations
may be able to stand out from their competitors through ,
possibly through the ecosystem. In an expansion of the systems perspective offered
by the Criteria, the term appears in the Core Values and Concepts section and in
notes to the Criteria. In the Criteria themselves, the addition of considerations for
suppliers, partners, collaborators, students, other customers, and competitors to

some questions and notes emphasizes the importance of thinking broadly about
business ecosystems.
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WORK SYSTEMS
The that you
need to develop and produce educational programs and services, deliver them to your
students, and succeed in your market. Within your work systems, internal work processes
are those that involve your workforce.
External resources may include processes performed by your key suppliers, partners,
contractors, and collaborators, as well as other components of your supply network
needed to produce and deliver your educational programs and services and carry out your
business and support processes.
These internal work processes and external resources function together to accomplish
your organization’s work.

, as you must decide whether to use internal
processes or external resources for in your market.
These decisions involve

. The decisions you make have implications for your organizational
structure, people, work processes, and equipment/technology.
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What is a Work System?

A set (or sequence) of more than one process used
to achieve more than one process can achieve
(i.e., Human Resources)

&Y HEd = E3 =
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WORK PROCESSES

Your organization’s most important . They
might include program and service design and delivery, student support,
business, and . They are the processes that involve the
majority of your organization’s workforce and produce student, other
customer, and stakeholder value.

Your . They
frequently , the factors that determine your
success relative to competitors and organizations offering similar programs
and services, and the factors your senior leaders consider

. In contrast, projects are unique work processes
intended to produce an outcome and then go out of existence.
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What is a Process?

I V' Processes:

[ Activity J[ Activity J[ Activity J[ Activity | . Are goal oriented

1 2 > 4 * Are transformational
i = Add value

A set of sequential tasks

performed by a process owner Processes are how

. o we do work.
(i.e., Hiring)

¢ ™

That transforms inputs like Q]

. . Processes Processes
written reqUIrements and have Input rocess Output have
Raw materials from suppliers suppliers customers
Into useful outputs such as

s Processes use
documents, services and B
manufactured parts for
t p Frocesses are
customers evaluated three
{ People } {Methods} [Materials} [Equipment} ways.
1. Effectiveness
[ Time ] 2. Efficiency
\ 3. Adaptability
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Supply network

Related to , organizations’ means of producing
educational programs and services and delivering them to their students and
other customers increasingly involve more than a simple chain from supplier,
to supplier, to organization.

Complex organizations may coordinate the activities of many suppliers, and
some organizations may be a part of a complex network of organizations,
each with a vital role in production or delivery. Increasingly, these entities are
interlinked and exist in interdependent rather than linear relationships.
Success depends on

The Criteria now use the term supply network to refer to the entities involved
in producing educational programs and services and delivering them to
students and other customers. There is increased
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EDUCATIONAL PROGRAMS AND SERVICES

Educational programs are activities that engage students in learning or
contribute to scientific or scholarly investigation, including credit and
noncredit courses, degree programs, research, outreach, community service,
cooperative projects, and overseas studies.

Educational program design requires the identification of critical points (the
earliest points possible) in the teaching and learning process for
measurement, observation, or intervention.

Educational services are the services considered most important to student
matriculation and success.

These might relate to student counseling, advising, and tutoring; libraries and
information technology; and student recruitment, enrollment, registration,

placement, financial aid, and housing. They might also include food services,
security, health services, transportation, and bookstores.
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n Operations (85 pts.)

The Operations category asks HOW your organization designs, manages, improves, and innovates its EDUCATIONAL PROGRAMS
AND SERVICES and WORK PROCESSES and improves operational effectiveness to deliver VALUE to students and other CUSTOM-
ERS, and achieve ongoing organizational success.

6.1 Work Processes: How do you design, manage, and improve your key educational
programs and services and your work processes? (45 pts.)

a. Program, Service, and PROCESS Design

(1) Determination of Program, Service, and PROCESS Requirements HOW do you determine KEY EDUCATIONAL
PROGRAM AND SERVICE and WORK PROCESS requirements?

(2) Key WORK PROCESSES  What are your organization’s KEY WORK PROCESSES? What are the KEY requirements for
these WORK PROCESSES?

$S31003dd

(3) Design Concepts HOW do you design your EDUCATIONAL PROGRAMS AND SERVICES and WORK PROCESSES to
meet requirements? HOW do you incorporate new technology, organizational knowledge, program and service
excellence, student and other CUSTOMER VALUE, consideration of risk, and the potential need for agility into these
programs, services, and PROCESSES?
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n Operations (85 pts.)

The Operations category asks HOW your organization designs, manages, improves, and innovates its EDUCATIONAL PROGRAMS
AND SERVICES and WORK PROCESSES and improves operational effectiveness to deliver VALUE to students and other CUSTOM-
ERS, and achieve ongoing organizational success.

6.1 Work Processes: How do you design, manage, and improve your key educational
programs and services and your work processes? (45 pts.)

b. PROCESS Management and Improvement

(1) PROCESS Implementation HOW does your day-to-day operation of WORK PROCESSES ensure that they meet
KEY PROCESS requirements? What KEY PERFORMANCE MEASURES or INDICATORS and in-process MEASURES do you
use to control and improve your WORK PROCESSES? HOW do these MEASURES relate to the quality of outcomes and
MEASURES of the PERFORMANCE of your EDUCATIONAL PROGRAMS AND SERVICES?

$S31003dd

(2) Support PROCESSES HOW do you determine your KEY support PROCESSES? What are your KEY support
PROCESSES? HOW does your day-to-day operation of these PROCESSES ensure that they meet KEY organizational
requirements?

(3) Program, Service, and PROCESS Improvement HOW do you improve your WORK PROCESSES and support
PROCESSES to increase student LEARNING, improve EDUCATIONAL PROGRAMS AND SERVICES and PERFORMANCE,
enhance your CORE COMPETENCIES, and reduce variability?
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PEWAUKEE

SCHOOL DISTRICT

Figure 6.1-1 Key Academic & Support Work Processes , Requirements and Performance Measures

Work SP Key Process Key Requirements Key Performance Measures Contribution Delivered
Process Link Tools By Work Process
Key Academic Processes
Curriculum TL Curriculum Meet WSS, DPI Leading: % of PSD curriculum BOE approved in SLS/0S: Design rigorous and
Mgmt. Renewal curriculum content | advance of implementation year (Fig. 7.1-16), % of relevant curriculum & assessments
Process standards and BOE | curriculum entered on BYOC (Fig. 7.1-16) to enhance student learning;
requirements; Lagging: Compliance with DPI Reporting (Fig. 7.4-6), # lensure accountability to
increasing rigor of AP Classes (Fig. 7.1-17), PLTW Cert. (Fig. 7.1-16) content/learning standards
Instruction TL Professional Meet DPI standard | Leading: Hiring new employees who are highly SLS/0S: Deploy instructional
Mgmt. Development for days/hrs of qualified (Fig. 7.4-6), % PES goal setting completed on  |methods that reflect diverse
Plan instruction; Meet time (Fig. 7.4-6) learning needs and best practices
NCLB standard of Lagging: % compliance with instruction meeting
Performance highly qualified days/hrs of instruction (Fig. 7.4-6), % of PSD Teachers
Evaluation teachers deemed “Highly Qualified” via NCLB (Fig. 7.4-6), 100%
System of PES evaluations submitted on time ( Fig. 7.1-30)
Assessment TL Curriculum Valid, fair, Leading: % of students meeting or exceeding RIT SLS/0S: Evaluate learning progress
Mgmt. Renewal equitable testing; | target growth on MAP (Fig. 7.1-3 & 7.1-4) and proficiency against standards
Process Academic Lagging: Meeting AYP by district, school and all sub-  using formative/summative
proficiency that groups (Fig. 7.1-16) ; # DPI violations for WKCE test assessment methods
Annual Data meets NCLB and security (Fig. 7.4-6)
Review State regulatory
requirements
Student TL Response to Compliance with Leading: # students referred for SPED (Fig. 7.1-19) LS/0S: Evaluate & support
Services Intervention regulatory Lagging: # students placed in SPED (Fig. 7.1-19), % tudent learning needs; create
Mgmt. requirements set SPED students receiving a diploma (Fig. 7.1-20), % improved capabilities to learn
Professional by state and students dismissed from Reading Recovery (Fig. 7.1-
Learning federal law 22), Compliance with IDEA via DPI Reporting (Fig. 7.4-6)
Communities
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PEWAUKEE

SCHOOL DISTRICT

Work SP Key Process | Key Requirements Key Performance Measures Contribution Delivered
Process Link Tools By Work Process
Key Support Processes
Financial FO Budget Effective fiscal Leading: BOE meeting minutes reflect approval of LS/OS/SV: Ensure accountability
Mgmt. Planning management; check register and revenue & expense report (Fig. 7.4- |in use of District finances; employ
Cycle Efficient fiscal 6) budget planning methods for
reporting; Meet Lagging: Revenue exceeds expenses (Fig. 7.5-2), # DPI stainability of District
Budget & regulatory reports submitted on time (Fig. 7.4-6), Sustained bond
Staffing Plan requirements rating (Fig. 7.5-1)
Human WE Performance Meet regulatory Leading: AESOP Fill Rate (Fig. 7.3-3); Filling vacancies /SU: Hire, develop, engage &
Resource Evaluation requirements (Fig. 7.3-Narrative & Fig. 7.4-6) retain talented employees;
Mgmt. System Lagging: Performance Appraisal Submission (Fig. 7.1- dminister performance evaluation
Recruitment 31), Teachers deemed “Highly Qualified” (Fig. 7.4-6), ystem to all employees
& Retention Employee Retention (Fig. 7.3-14)
Technology T Technology Systems Leading: Cycle time for work order completion (Fig. LS/SSV/0S: Enhance student
Mgmt. Plan availability; 7.1-27), Core server up-time (Fig. 7.1-39), customer learning; Manage IT infrastructure
Compliance with satisfaction (Fig. 7.1-28) 0 support decision-making,
Internet child Lagging: Growth of fleet (Fig. 7.1-26), Technology fficiency & learning
protection breaches acted upon (Fig. 7.4-6)
regulation
Facilities FO -5 Year Meet federal, Leading: Cycle time for work order completion (Fig. ISSV/FR/SU: Manage safe & healthy
Mgmt. Capital state, and county 7.1-33), energy consumption (Fig. 7.1-32) plant operations
Projects Plan req. for workplace | Lagging: Facility use by school & community (Fig. 7.4-
-10 Year health, safety and 11), Evacuation data (Fig. 7.1-37); # MSDS violations
Campus Plan security; Cost- (Fig. 7.1-24)
<Crisis Plan effective; Efficient
Commu- C Comm. Clear & timely Leading: # Newsletters sent on time to community per JOS/SU: Ensure accessibility of
nication Plan information about | year (Fig. 7.1-24), # uses of School Messenger Frﬁ‘:rmation and transparency;
Mgmt. district activities; JZoomerang (Fig. 7.1-24), # press releases sent (Fig. Engage stakeholders and obtain
Meet state/federal | 7.1-24) input
requirements Lagging: Community reliance on district sources of
information (Fig. 7.1-33, Customer grading of PSD (Fig.
7.2-8)
Contracted F&O Contracts Meet federal/state Leading: Transportation timeliness (Fig. 7.1-38; food [SSV/FR/SU: Provide nutritious and
Service with Key regulatory service participation (Fig. 7.1-35) lcost-effective meals; Provide safe
Vendors requirements Lagging: food service profitability (Fig. 7.1-35) fand efficient transportation

Key: SP Link: TL=Teaching & Learning, F&O=Facilities & Operations, WED=Workforce Engagement & Development, C=Communications & Community

Engagement, T=Technology
Contribution: SLS=student learning & sugcess; SSV = student/stakehalder val

VUL L \.«UIJYI IBIIL

: FR = financial return; OS = or;

nizational success; SU = sustainability

Jvlritouvvdarl




Figure 6.1-2b Kev Work Processes

q_é_lredell - Statesville Schools

Together, Ensuring S{ieclen! SuccessvyIgnitinga Pasaion forLearning

Kev Wark I-S§ Kev Work Kev Process Results Innovation Kev
Processes Strategic | Svstem Reguirements Location Result of Supplier(s)
6.1h(1) Plan Responsible & Measures Cat 7 Process 6.2 a(1)
Goal 6.1 6.1b (2) (6.2 h)
Cat 2
Design, 1.1.1 Curniculum -SCOS compliance -100% Data warehouse | Follette
Development 112 Division -Use and satisfaction -On site DASH
Deployment 321 Quality (Zoomerang) Classroom Teachscape
Of 322 Division -TWC Empowerment -Fig 7.4-3 Walkthroughs
Instruction -QAR reports -On site
Guides -Timeline -Figure 7.5-1 Textbook vendors
CWT data 7.4-3
Design, 1.1.1 Curriculum -Correlation with - On site Data warehouse | Follette
Development 112 Division EOG/EOC DASH
Deployment of 321 Quality -Use and satisfaction -On site High Yield Teachscape
Predictive 322 Division SUrvey Instructional
Assessments -TWC Empowerment -Fig 4-3 Strategies
-QAR reports -On site READIE0
-Reduce rework -Fig. 7.5-2 mtervention Scholastic
Design, 1.1.1 Senior -Deployment matrix -On site PLC deployment | Solution Tree
Development 1.12 Leaders QAR matrix
Deplovment of 321 Quality -TWC Prof Dev -FIG 7.4-5 Quarterly SIP Quality division
Professional 322 Division -TINL reports -On site Teview Teachscape
Learning Human -APQC -On site Leadership APQC
Communities Resources Academy
Dhivision Pilot PDSA Tatle IT. Lowe's
Process
Teacher/Principal | DPI
Eval Instrument
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Figure 6.1-2b Kev Work Processes

q_é_lredell - Statesville Schools

Together, Ensuring S [11clen! SuLccesnvylgnitinga Passion for Learning

Kev Work I-S§ Kev Wark Kev Process Results Innovation Key
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n Operations (85 pts.)

The Operations category asks HOW your organization designs, manages, improves, and innovates its EDUCATIONAL PROGRAMS
AND SERVICES and WORK PROCESSES and improves operational effectiveness to deliver VALUE to students and other CUSTOM-

ERS, and achieve ongoing organizational success.

6.1 Work Processes: How do you design, manage, and improve your key educational
programs and services and your work processes? (45 pts.)

c. Supply-Network Management

How do you manage your supply network? HOW do you select suppliers that are qualified and positioned to meet
your operational needs, enhance your PERFORMANCE, support your STRATEGIC OBJECTIVES, and enhance your students’
and other CUSTOMERS’ satisfaction? HOW do you

$S31003dd

* promote ALIGNMENT and collaboration within your supply network;

* ensure supply-network agility and RESILIENCE in responding to changes in student, other CUSTOMER, market,
and organizational requirements; and

* communicate PERFORMANCE expectations, measure and evaluate suppliers’ PERFORMANCE, provide feedback to
help them improve, and deal with poorly performing suppliers?

d. Management of Opportunities for INNOVATION

HoOw do you pursue your identified opportunities for INNOVATION? HOW do you pursue the STRATEGIC OPPORTUNI-
TIES that you have determined are INTELLIGENT RISKS? HOW do you make financial and other resources available to
pursue these opportunities? HOW do:you.decide to discontinue pursuing them at-the appropriate time?

2021 Copyright ® Assistant Professor Dr.Phanasan Kohsuwan



Figure 6.1-3 Innovation Management
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n Operations (85 pts.)

The Operations category asks HOW your organization designs, manages, improves, and innovates its EDUCATIONAL PROGRAMS
AND SERVICES and WORK PROCESSES and improves operational effectiveness to deliver VALUE to students and other CUSTOM-
ERS, and achieve ongoing organizational success.

6.2 Operational Effectiveness: How do you ensure effective management of your
operations? (40 pts.)

a. PROCESS Efficiency and EFFECTIVENESS

How do you manage the cost, efficiency, and EFFECTIVENESS of your operations? HOW do you

* incorporate cycle time, PRODUCTIVITY, and other efficiency and EFFECTIVENESS factors into your WORK
PROCESSES;

* prevent errors and rework;
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* minimize the costs of inspections, tests, and PROCESS or PERFORMANCE audits, as appropriate; and
* balance the need for cost control and efficiency with the needs of your students and other CUSTOMERS?
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Desired
outcomes

Efficiency = extent to which time, effort or cost are
well used for the intended purpose.

Used to relay the capability of a specific application
of effort to produce a specific outcome effectively
with a minimum amount of waste, expense and
effort.

Cost effectiveness

Efficiency

Effectiveness = the extent to which a
desired effect is achieved

Used to relay the capability of producing a
desired outcome, the success in achieving
a given result.

Source: Adapted from Australian Nafional Auwdit Office (1598), Beller practice principles for performance information
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What gets measured gets managed.

— Peter Drucker, —

AZ QUOTES

2021 Copyright ©® Assistant Professor Dr.Phanasan Kohsuwan



53UUUH{URANS (Operations)

6.2 ‘IJS‘“ﬂ‘nﬁﬁ\lmla\‘iﬂ'ﬁ‘ng]Uﬁm'ﬁ (Operational Effectiveness) : amuum‘lwuu‘la
1maﬂﬂ01331ﬂﬁsﬂg]umnﬂsm1e ‘) AN1sUSwIsann1satelUszanSua (40 AZLLUW)

saniufissnisadnelsiiavildiuladndanauasasaunaidaulwaniailudnsfiiay (Privilege)
waziunsngidan dnnudssasouaziinisdasiusauulanlawes
ao1uniIsn1segelsiiarnlinulaindayauazasawmAnouuuBiBnnsefinduassUuuudn 9 uas
szuun1sUfuinisidrmdnanadusazaisnsadrdelmianizaadndimanzas sondeanrduiisnis
aeals Twdas
. Lﬂﬁw%ﬁaﬂﬂmumwﬂaamﬁ’ma ms%’ﬂmmwﬂaamﬁauuiaﬂ"[fm,ua%ﬁt,ﬁm%%‘imi
. m%u%‘[mwmmﬂﬁ 1381 anmﬂaua% gAnuTINdafTwnens uazgdinau whlawasUfuinis
unurmwiuazasURnteuesswd AR aAtLaz s A saasauwlanltuad
. '3?.:‘1_41,1,@3%]@@’1ﬂ‘l_lﬂ']'mﬂ’]ﬂﬁy"&la\‘i‘iz‘l_l‘umﬂI%IﬂEIﬂ’Tiﬂ%L‘VIﬂLLa$i$UUﬂ’l'§UQUI§lﬂ’l'§1’lﬂ’lﬂEUUL‘WE]GL‘H
fanunsiuailasnsie
. ‘1j€l\‘]ﬁ%‘izUULﬁﬁi’l‘ﬁﬁﬂﬂL%Qﬂ’lifﬁﬁaﬂf\]ﬂ’izﬂuﬁiE]ﬂ'J’lNUaE]ﬂﬁJEJU%IﬂﬂVLﬁLUE]% MI999U HAUFWDY
waziRwIINNITgnlananIelaiues



n Operations (85 pts.)

The Operations category asks HOW your organization designs, manages, improves, and innovates its EDUCATIONAL PROGRAMS
AND SERVICES and WORK PROCESSES and improves operational effectiveness to deliver VALUE to students and other CUSTOM-
ERS, and achieve ongoing organizational success.

6.2 Operational Effectiveness: How do you ensure effective management of your
operations? (40 pts.)

b. Security and Cybersecurity

HOW do you ensure the security and cybersecurity of sensitive or privileged data and information and of KEy
assets? HOW do you manage physical and digital data, information, and KEY operational systems to ensure confidential-
ity and only appropriate physical and digital access? HOW do you
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* maintain your awareness of emerging security and cybersecurity threats;

* ensure that your WORKFORCE, students, other CUSTOMERS, PARTNERS, and suppliers understand and fulfill their
security and cybersecurity roles and responsibilities;

* identify and prioritize KEY information technology and operational systems to secure; and

* protect these systems from potential cybersecurity events, detect cybersecurity events, and respond to and
recover from cybersecurity incidents?
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n Operations (85 pts.)

The Operations category asks HOW your organization designs, manages, improves, and innovates its EDUCATIONAL PROGRAMS
AND SERVICES and WORK PROCESSES and improves operational effectiveness to deliver VALUE to students and other CUSTOM-
ERS, and achieve ongoing organizational success.

6.2 Operational Effectiveness: How do you ensure effective management of your
operations? (40 pts.)

c. Safety, Business Continuity, and RESILIENCE

(1) Safety HoOw do you provide a safe operating environment for your WORKFORCE, your students, and other
people in your workplace? HOW does your safety system address accident prevention, inspection, root-cause
ANALYSIS of failures, and recovery?
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(2) Organizational Continuity and RESILIENCE  HOW do you ensure that your organization can anticipate,
prepare for, and recover from disasters, emergencies, and other disruptions? HOW do you consider risk,
prevention, protection, continuity of operations, and recovery in the event of disruptions? HOW do you take into
account student, other CUSTOMER, and business needs, and your reliance on your WORKFORCE, supply network,
PARTNERS, and information technology systems?
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Insanity: doing the same thing over
and over again and expecting
different results.

B BIGent Cingloin =

AZ QUOTES
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(Student Learning, Customer-Focused Service Results, Process Results): NAANSATY
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Y. HAANSANUUITANSNAVDINTZUIUNTSH191U (WORK PROCESS EFFECTIVENESS RESULTS)
(1) Uszansnnuazlszansuavasnszuauns (PROCESS EFFECTIVENESS and Efficiency)
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A. HAGWSAIUNITIANI3LATDUIBRUNIY (Supply-Network Management Results)
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7.1 Student Learning and Process Results: What are your student learning and process
effectiveness results? (120 pts.)

a. Student LEARNING and CUSTOMER-Focused Service RESULTS

What are your RESULTS for student LEARNING and for your student and other CUSTOMER service PROCESSES? What
are your RESULTS for KEY MEASURES or INDICATORS of student LEARNING outcomes and the PERFORMANCE of services
that are important to and directly servle your students and other CUSTOMERS? HOW do these RESULTS differ by EDUCA-
TIONAL PROGRAM AND SERVICE offerings, student and other CUSTOMER groups, and market SEGMENTS, as appropriate?
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b. WORK PROCESS EFFECTIVENESS RESULTS

(1) PROCESS EFFECTIVENESS and Efficiency What are your PROCESS EFFECTIVENESS and efficiency RESULTS? What are
your RESULTS for KEY MEASURES or INDICATORS of the operational PERFORMANCE of your KEY work and support
PROCESSES, including PRODUCTIVITY, cycle time, and other appropriate MEASURES of PROCESS EFFECTIVENESS,
efficiency, security and cybersecurity, and INNOVATION? How do these RESULTS differ by PROCESS types, as
appropriate?

(2) Safety and Emergency Preparedness What are your safety and emergency preparedness RESULTS? What are
your RESULTS for KEY MEASURES or INDICATORS of the EFFECTIVENESS of your organization’s safety system and
its preparedness for disasters, emergencies, and other disruptions? How do these RESULTS differ by location or
PROCESS type, as appropriate?

c. Supply-Network Management RESULTS

What are your supply-network management RESULTS? What are your RESULTS for KEY MEASURES or INDICATORS of the
PERFORMANCE of your supply network, including its contribution to enhancing your PERFORMANCE?
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There is nothing so useless as doing
efficiently that which should not be
done at all.

— Peter, Drucker, —

AZ QUOTES
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